Based on preliminary tallies, three of the nine Partnership

Support Organizations did not attract enough demand from schools to remain eligible providers of support. The remaining 11 SSOs were selected as follows:

% of schools citywide*

School Support Organization

35% Empowerment Support Organization ESO

27% Integrated Curriculum and Instruction LSO

12% Community LSO

8% Leadership LSO

7% Knowledge Network LSO

5% New Visions for Public Schools PSO

4% CEI-PEA PSO

1% Replications PSO

1% CUNY PSO

1% Fordham PSO

1% Academy for Educational Development PSO

* percentages don't add up to 100% due to rounding. Additionally, ten schools have been granted extensions.

Schools will pay for School Support Organization services with new resources that are being cut from the DOE bureaucracy this year. The Department distributed $166,000, on average, to each school to pay for the new services, which range in price from approximately $29,500 to $67,000. The cost of each SSO depends upon its package of services, which typically include professional development for principals and teachers, curriculum development, staff mentoring, and interventions for struggling students. Of the total $230 million that the DOE distributed to schools to pay for support services, schools will spend about $56 million, according to preliminary estimates. This leaves about $174 million for schools to spend on additional teachers, instructional materials, and services of their choosing.

SSOs will not manage or supervise schools, nor will they have the power to hire or fire principals. Those critical functions remain the responsibilities of Community Superintendents and High School Superintendents. The Chancellor will maintain responsibility for ensuring that all schools and support organizations are meeting the high standards set by the department. The DOE will continue to centrally provide vital, system-wide services, including among others academic standard-setting, student placement, school funding, and teacher recruitment. Newly-created Integrated Service Centers in each borough will offer schools assistance with mandated and operational services related to human resources, payroll, budget and procurement, transportation, food services, facilities and extended use, grant management, technology, health and safety, student suspensions, youth development, and some elements of special education.

(SOURCE: email, 05/18/07)

School Support Organizations

Virtually every school can benefit from support and assistance from people outside the building: to help identify best practices in education; to provide targeted strategies for specific students in need of extra help; and to help prioritize among competing demands on resources and time. 

To ensure that the support from outside the school is consistent with and advances the priorities and focus inside the buildings, school leaders need the ability to choose the kind of support that best meets their needs. For the 2007–08 school year, all school leaders have chosen a package of support from a School Support Organization. 

Regardless of the type of School Support Organization a school chooses, schools will remain public schools subject to the authority of the Department, the Chancellor, and the community and high school superintendents, as well as all Chancellor’s regulations. Every principal signed a Statement of Performance Terms and operates under the same policies regarding student placement, suspension, collective bargaining agreements, financial reporting, and other areas as outlined by the Department and State law. 

The Department of Education has asked schools to make a two-year commitment to School Support Organizations. After two years, principals will be free to select another School Support Organization. (After the first year, if principals are not satisfied, they will have the opportunity to petition for permission to opt out and select a new support organization.) This initial two-year commitment will enable a stable transition, and in subsequent years, principals will be able to choose to switch School Support Organizations annually. For a quick overview of the SSOs click here.

School leaders chose from among three types of School Support Organizations:

The Empowerment Support Organization (ESO) includes networks of self-affiliated schools supported by an integrated team of instructional and business staff selected by the schools. Conceived in 2004 as the autonomy zone pilot program, the initiative has expanded. Network teams support 496 schools this school year.

Learning Support Organizations (LSOs) are led and operated by four accomplished educational leaders. These veteran educators have drawn on their records of success to develop theme-based comprehensive service packages. 

Partnership Support Organizations (PSOs) are led by nonprofit groups that have strong records of supporting schools and communities. The DOE selected these groups through a rigorous competitive process. Some of these organizations have developed service packages that are for specific types of schools (e.g., a particular grade configuration).



Learning Support Organizations

The Learning Support Organizations (LSOs) are led and operated by four of the Department of Education's most accomplished regional leaders. The LSO leaders—Kathleen Cashin, Judith Chin, Elaine Goldberg, and Laura Rodriguez—developed support options to schools across the City. 

The LSO leaders are building on long and distinguished records of success as teachers, principals, and school system leaders to provide packages of support around specific themes. These packages incorporate best practices from around the City. Their teams include many experienced professionals from the former regional and central offices.

Each LSO includes distinctive support offerings, focusing on areas including instruction, programming, scheduling, youth development, and professional development. LSO packages are available to schools across the city without regard for regional boundaries and service packages are differentiated to meet the unique needs of a broad variety of schools. 

Please visit the following sites to learn more about each of our LSOs:


Community Learning Support Organization
Integrated Curriculum and Instruction Learning Support Organization
Knowledge Network Learning Support Organization
Leadership Learning Support Organization
Partnership Support Organizations

Partnership Support Organizations (PSOs) are operated by groups outside of the DOE including intermediaries, colleges, universities, and other organizations with demonstrated records of supporting communities and schools in a variety of capacities. Each of these organizations will join with school leadership to leverage what’s working elsewhere in our City and country.

Under the leadership of JoEllen Lynch, the Chief Executive for Partnership Support, the Department of Education invited external organizations to submit proposals detailing how they would work with and support schools. Interested organizations submitted proposals through a public procurement process, and a selection committee carefully screened and selected an array of high-quality Partnership Support Organizations to offer differentiated support packages.

Please learn more about the partnership support organizations serving New York City public schools in the 2007-08 school year here:

Academy for Educational Development
Center for Educational Innovation-Public Education Association (CEI-PEA)
City University of New York (CUNY)
Fordham University
New Visions for Public Schools
Replications, Inc.
Empowerment Schools

Empowerment Schools are premised on the fundamental belief that decisions about how to educate students should be made as close as possible to those who work with them – the principals in collaboration with the school community. Such key decisions include broader authority over educational programming and curriculum, greater discretion over budgets, a significant role in selecting and evaluating the dedicated administrative team that supports principals and the chance to decide what customized professional development principals want for themselves and their staff.

One of the core principles of the Empowerment Schools initiative is that we do not want to spend money on the school’s behalf, but rather, we want principals in collaboration with their school community to determine how the school’s budget should be spent. The cost of joining the Empowerment Schools and all of the related support and advocacy is roughly the cost of a paraprofessional. We are committed to continue advocating for increased devolvement of funds from the central organization to the classroom to further empower principals and the school community.

Today, principals in 500 New York City public schools have the freedom and flexibility that comes with being empowered and have been using it to improve the educational opportunities for their students. To learn more, please see the Empowerment Schools brochure under Key Documents in the right-hand sidebar of this page.

(SOURCE: NYCDOE Online: http://schools.nyc.gov/AboutUs/DOEOrganization/SSO/default.htm)

